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#SquadGoals

• Open to anyone 

• (Notice how this entire presentation is a 
thinly veiled attempt to lure contributors) 

• Initially aimed solely at 
University of Hull Computer 
Scientists 



Attempt One

• No formal process 

• Prototype → Production 

• The code was the spec



Working App  
!= Successful Open Source Project

• App working (mainly…) 

• ~3,000 views a month 

• However, hard to get involved. Whats more, 
unattractive to get involved.



Make it easy to fall into the 
pit The Pit of Success

• Simple Software Architecture and Code 

• Process (linting, unit & integration, identical 
environments) 

• Have a contributing.md (or equivalent) explaining 
what makes a good contribution 

• Use Github issues (or similar) to show what you 
want. Always have a form of contact for other ideas



Pit of Success: JavaScript
• Avoid ES5 

• Avoid Stage-0 features 

• Use ESLint 

• Don’t use global npm modules 

• Use modules and make them do 
one thing 

• Use david-dm 

• Use.env 

• Functions easier than hierarchies



Attempt Two: Architecture



Attempt Two: Code



Build it and they will come?

• Don’t be disheartened if no one forks/stars/PRs in 
the first instance 

• People are much more likely to contribute to 
something if it solves a problem for them, this 
means the initial functionality has to be there



The fun is in the learning

• Having your code out in public attracts questions 
which can make you a better engineer 

• Writing code with the intention of having it read is a 
really useful skill 

• Asynchronous Collaboration is pretty cool



Take Away Ideas

• Know who you contributors will be 

• Make it easy to fall into the pit of success 

• Build (the basic functionality) and they will come 

• Treat it as a teaching / learning exercise
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